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PROJECT MANAGEMENT SERVICES

COMMITMENT 

Our primary role is to provide oversight and coordination of the project from the tenant’s perspective to ensure that it is delivered on schedule, on budget, with the highest quality possible. We view ourselves as an extension of the tenant and solely represent the tenant’s interest independent of the design professionals and general contractor.

ADVISORY

We will assist the tenant in the site selection process. We will identify, analyze and determine various sites suitability.

We will solicit and analyze proposals and make recommendations to the tenant on the best consultants to retain for the project. Consultants to include but not be limited to the following: architect/interior designer, structural, mechanical, electrical, plumbing, life safety engineers, signage, building department expediter.

DESIGN

We will work with the team to refine the scope of work to be within the tenant’s budget. Upon the tenant’s approval of the design schematics and budget, the design team will prepare the necessary architectural and other design development documents. Tracking of requirements such as program, life safety, codes, etc would be maintained as part of our work.

We will guide the team and review these documents to ensure that the tenant’s interests are fully represented. 

In conjunction with the design team, we will direct the preparation of the final plans, project schedule and bid package with alternates. We will solicit and analyze and qualify bids. We will recommend to the tenant a general contractor for the project.

CONSTRUCTION

We organize, chair and represent the tenant at regular project meetings and provide advice that will help facilitate economical, efficient and desirable development and construction procedures. We ensure that all potential project related issues are addressed and that each member of the project team is aware of their role in resolving them. 

We act as liaison with the team in connection with, and assist in the obtaining of building permits, and other governmental approvals, authorizations, and sign-off’s necessary for the construction and operation of the project.

We keep you regularly informed. We prepare and review periodic updates for tenant’s approval.

We establish a process by which all changes can be priced, submitted, reviewed and added or subtracted from the project cost. We review and submit with recommendations, all requests for payment under vendor agreements, provided that all such payments shall be subject to client approval. 

We will submit to the tenant any suggestions or changes that could, in our judgment, improve the design or reduce their costs. 

We oversee and monitor progress of the project construction with regular site visits to maintain the project schedule. 

We monitor shop drawing review process. We assure timely turnaround of shop drawings and submittals, by architects as well as vendors. We oversee resolution of any conflicts uncovered during this process. 

We oversee the analysis, selection, delivery and installation of fixtures, furnishings and equipment.

We coordinate the design and construction professionals to prepare project closeout documentation including as-builts, bonds and warrantees, etc. We ensure the tenant receives final costing and project information.

We oversee any post-construction issues and conduct a post occupancy survey.

PROJECT MANAGEMENT SERVICES DIVISION

Our team of professionals has extensive experience in assisting companies in their expansion strategies including planning, design and construction, Project Management and property management services, and office and retail leasing transactions.

CLIENT ORIENTED

The Project Management Services Division’s mission is to provide oversight and coordination of a project from the tenant’s perspective, and to insure that it is delivered on schedule, on budget, with the highest quality possible. We provide project management services from conception through completion.

COMMITMENT TO PERSONAL LEVEL OF SERVICE; HANDS ON MANAGEMENT

From the start to the finish, you’re dealing with a single point of contact and the top level of our management.

FREEING UP YOUR TIME TO FOCUS ON YOUR CORE BUSINESS

We keep you regularly informed on the status of the project: budget and schedule and other areas of concern.

EFFICIENCY - AVOID EXPENSIVE DELAYS

Because we are New York City (NYC) based, we are completely familiar with the requirements of getting projects built in NYC. Our ability to identify and understand local NYC building codes mean we expedite the code compliance and landlord coordination issues that can often stall a project. 

COST SAVINGS - ASSEMBLE THE BEST TALENT AT THE LOWEST COST
There are two ways that we approach your projects. We could work with your architects and contractors already in place or we can draw upon our industry knowledge and recommend those firms in the local design and construction community with whom we have had success in completing projects. This roster of talent includes firms specializing in various projects ranging from basic to upscale boutiques, banks, restaurants, department stores, healthcare facilities and other commercial, office and retail establishments. Whichever way you opt to work with, through the use of your bid process we will put together a project team focused on the successful completion of your project. Included in our list of resources are many certified WBEs (Women Based Enterprises) and MBEs (Minority Based Enterprises). 

DIVERSITY

For certain projects, Our Project Management Division has entered into a joint venture with a certified WBE (Women Based Enterprise) to provide clients with a wider range of professional services. Construction Project Management is handled by GMAC while the WBE provides a full spectrum of furniture management, procurement and installation services for the commercial end user. Additionally, because GMAC and the WBE are working as a team, we dovetail the construction phase with that of the furniture installation so that the project is completed in a seamless and timely fashion.

Contact:

Please feel free to contact us with any questions you have regarding our Project Management Services.

Jay Feiertag, Senior Vice President

Project Management Services Division

GMAC Real Estate International Properties Group 

505 8th Avenue, Suite 804
New York, New York 10018-4549
Tel: 212 - 620 - 2603

Fax: 212 - 265 - 8751

jfeiertag@gmacrealestateipg.com         www.gmacrealestateipg.com/commercial

